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POSITIVE SCHOOL CULTURE & EFFECTIVE 
LEADERSHIP: Working Together for Great Results 
Michael Stewart • 9781760015725
School culture influences all happenings in a school and impacts 
on a school community and on an individual’s behaviour, 
expectations and interactions with others. It follows that 
cultivating and sustaining a positive school culture should be 
one of the highest priorities for all school principals. To improve 
schools and learning, you must first focus on the culture of 
the school. Based on Australian author Michael Stewart’s 
groundbreaking PhD thesis, this book explores the journey 

of a principal in creating a positive school culture and presents research findings 
from a case study that explored the cultivation of a positive school culture from the 
viewpoint of the principal and the various stakeholders within the school. The results 
from this research indicate that the principal plays a pivotal and crucial role in the 
cultivation of a positive school culture.

HB5725 • $32.95

DIFFERENTIATED LEADERSHIP 
Randy Thompson • 9781760562557 
Research has made it clear that differentiated instruction is vital 
to the success of today’s learners. But school leaders must 
recognise that even staff members require an environment that 
caters to their diverse learning styles, motivations, skill levels 
and interests.  Differentiated Leadership  takes current brain-
compatible learning theories and applies them for the benefit of 
students  and  teachers. This book provides  practical methods 
for creating a positive learning community that includes all 
stakeholders. Learn how to develop effective motivational 

strategies, plan for change and help difficult staff become positive contributors to 
your school. With Differentiated Leadership you’ll have just the right tools to energise 
every member of your staff.

INA2557 • $24.95

TRANSFORMING SCHOOL CULTURE
Anthony Muhammad • 9781760562243
Transforming School Culture: How to Overcome Staff Division 
is the best-selling resource for understanding school culture 
and turning toxic cultures into healthy ones. In this powerful 
second edition, Anthony Muhammad offers new insights into 
his study of thirty-four US schools and four types of educators: 
(1) the Believers, (2) the Fundamentalists, (3) the Tweeners and 
(4) the Survivors. Offering specific strategies for working with 
each educator, this compelling resource ensures all F-12 school 
leaders create positive environments that maximise organisational 

effectiveness.

SOT2243• $32.95

FACILITATING TEACHER TEAMS AND 
AUTHENTIC PLCS
Daniel Venables • 9781760564414
In Facilitating Teacher Teams and Authentic PLCs, Daniel R. 
Venables draws on his extensive experience helping schools 
and regions implement effective PLCs to explore this crucial but 
often-overlooked need. Taking a two-pronged approach to PLC 
facilitation, Venables offers targeted guidance both for leading 
the people in teacher teams and for facilitating their work. This 
practical resource provides strategies for facilitating interactions 
among colleagues in PLCs and building trust and buy-in; field-

tested, user-friendly protocols to focus and deepen team discussions around text, 
data, teacher and student work, teacher dilemmas and collaborative planning time; 
and much more.

117004 • $35.95

NOW WE’RE TALKING!: 21 Days to High-
Performance Instructional Leadership
Justin Baeder • 9781760565862
Daily classroom visits can significantly impact the quality of 
teaching and learning. Organized into 21 chapters designed to 
be read over a period of 21 school days, Now We’re Talking! 
presents a results-driven approach that far surpasses traditional 
walkthrough models of feedback. School leaders will complete 
two cycles of classroom visits while reading the book and 
establish the necessary foundation for subsequent visits. 

SOT5862 • $35.95

LEADING AND CREATING POWERFUL LEARNING 
RELATIONSHIPS, REVISED EDITION
George Otero, Robert Csoti, David Rothstadt • 9781741707649
This second edition of Leading and Creating Powerful Learning 
Relationships: A Whole-School Approach introduces an updated 
framework for focusing all school activity on the community 
factors that deliver the best learning outcomes for your students, 
ensuring their success. The framework presents an integrated 
map of how to develop teaching and learning relationships that 
bring these four educational principles to the forefront of all 

school activity. Teachers, school leaders and administrators can use this handbook 
as a guide to creating opportunities for teaching and learning that mobilise every 
stakeholder within the school and community. 

HB7649 • $21.95

STRONGER TOGETHER
Terri Martin, Cameron Rains • 9781760567477
What kind of leader am I? How can I earn trust? How can I 
support teams? New and veteran teachers alike ask themselves 
these questions. Stronger Together: Answering the Questions of 
Collaborative Leadership provides the tools they need to answer 
these questions and determine action steps for improvement. 
Authors Terri L. Martin and Cameron L. Rains help F-12 teacher 
leaders, administrators and district leaders increase their efficacy 
and empower teams, resulting in a collaborative culture and, 
ultimately, improved student achievement. With this book, 

readers will examine their current reality to move toward a collaborative culture of 
transparency and celebration, and learn how to cultivate leadership in their team 
members. 

SOT7477 • $35.95

LEADING WITH INTENTION
Jeanne Spiller, Karen Power • 9781760568887
In Leading With Intention: Eight Areas for Reflection and 
Planning in Your PLC at Work, Jeanne Spiller and Karen Power 
provide a compelling guide for F-12 school leaders who wish 
to lead with intention. This handbook will help professional 
learning community (PLC) school leaders reflect personally on 
their practice by examining eight important areas in which to 
take action. Each chapter includes reflective stopping point 
that provide opportunities to think about current practice 
and how to apply the content of this book to leader action. 
Principals, administrators and other school leaders will explore 

and reflect on practice; understand intentionality and its importance; come to 
understand the student as the focus of school leadership; and more. 

SOT8887 • $42.95
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FINNISH LESSONS 2.0, SECOND EDITION
Pasi Sahlberg • 9781760016210
Pasi Sahlberg has thoroughly updated his ground-breaking 
account of how Finland built a world-class education system 
during the past four decades. In this international bestseller, 
Sahlberg traces the evolution of Finnish education policies and 
highlights how they differ from the United States and much of 
the rest of the world. Featuring substantial additions throughout 
the text, Finnish Lessons 2.0 demonstrates how systematically 
focusing on teacher and leader professionalism, building trust 
between the society and its schools, and investing in educational 

equity rather than competition, choice and other market-based reforms make Finnish 
schools an international model of success. This second edition details the complexity 
of meaningful change by illustrating Finland’s educational performance in light of the 
most recent international assessment data, including PISA 2012, TIMSS 2011, PIAAC 
2013, and TALIS 2013.

TCP6210 • $35.95

BALANCED LEADERSHIP FOR POWERFUL 
LEARNING
Bryan Goodwin, Greg Cameron, Heather Hein • 9781760015770
What makes a great school leader? Contrary to what many 
believe, the answer is not tied to a certain personality, but to 
specific behaviours and actions that have positive effects on 
student achievement. This book identifies the 21 responsibilities 
associated with student achievement and shows how they 
relate to three key elements of effective leadership: establishing 
a clear focus, managing change and developing a purposeful 
community. For each of these areas, key points and specific 

practices are described in detail and illustrated with stories from principals who have 
successfully learned how to be great leaders. 

112025 • $32.95

STOP LEADING LIKE IT’S YESTERDAY!
Casey Reason • 9781760562045
Leadership practices from the Industrial Revolution are no 
longer effective in 21st century classrooms. Explore the Leading 
for Excellence and Fulfillment model, and discover practical, 
research-based strategies that will be relevant to school leaders 
today and tomorrow. Integrate ready-to-use techniques into your 
current leadership practices to maximize learning and open up 
an unprecedented world of opportunities for both students and 
teachers.

SOT2045• $42.95

SCORE TO SOAR
John F. Eller, Sheila A. Eller • 9781760561932
Score to Soar shows F-12 school leaders who work directly in 
supervisory roles with teachers how to develop and execute 
teacher evaluations that properly assess teacher effectiveness 
and guide improvement in job performance. Authors John F. 
Eller and Sheila A. Eller feature research-based strategies and 
draw from their experiences working with school leaders to offer 
readers a resource that identifies the traits of effective school 
supervision and the elements of a quality teacher evaluation 
system, explains how to evaluate the effectiveness of teachers, 

how to use multiple forms of data for evaluation and addresses how to communicate 
evaluation findings to teachers in a way that fosters their professional growth. 

SOT1932 • $48.40

OVERCOMING THE ACHIEVEMENT GAP TRAP
Anthony Muhammad • 9781760561840
Ensure learning equality in every classroom. Investigate previous 
and current policies designed to help close the achievement gap. 
Examine predominant mindsets that contradict school missions 
to promote equal academic opportunities, and consider the 
psychological impact this has on students. Explore strategies for 
adopting a new mindset that frees educators and students from 
negative academic performance expectations.

SOT1840 • $41.25

QUALITIES OF EFFECTIVE PRINCIPALS 
Holly B Richard, Nancy Catano, James Stronge • 9781741700152 
What does it take to be a good school principal? No two 
principals work in exactly the same way, but research shows 
that effective principals do focus on a core set of factors that 
are critical to fostering success for all students. In this book, 
the authors delineate these factors and show principals how 
to successfully balance the needs and priorities of their school 
and continuously develop and refine their leadership skills. It 
also includes practical skills checklists, quality indicators and 
red flags for effective leadership, and an extensive annotated 

bibliography. 

108003 • $32.95

SMARTER TEACHER LEADERSHIP
Marcus Conyers, Donna Wilson  • 9781760014179 
A fresh vision for school leadership that connects current 
knowledge from mind, brain and adult learning research to the 
process of teacher development and leadership. The authors 
provide clear steps to enable and inspire teachers to embrace 
leadership and collaboration opportunities for improving 
instruction and student outcomes, and increasing professional 
satisfaction. To demonstrate the broad array of leadership 
pathways, a flexible “spectrum of teacher leadership” suggests 
the myriad ways for teachers to contribute to their school and 

community beyond their classrooms.

TCP4179 • $35.95

OPEN-TO-LEARNING LEADERSHIP 
Robinson, Meyer, Le Fevre, Sinnema, Pope  • 9781760019952 
Open-to-learning™ Leadership addresses how leaders can 
build trust in teams and with individuals while tackling the tough 
issues associated with the work of educational improvement. It 
calls educational leaders’ attention to the values and behaviours 
needed to engage in respectful and constructive conversations 
about concerns that stand in the way of quality teaching 
and student learning. Open-to-learning™ Leadership integrates 
behaviours and values, and supports leaders to build more 
effective patterns of both thought and action. This book offers 

an overview of the research base the model is based on and includes many practical 
suggestions on how leaders can engage in more Open-to-learning™ conversations.

HB9952 • $21.95

LEADERSHIP FOR TEACHER LEARNING
Dylan Wiliam • 9781760018306
This book explores the correlation between teacher quality and 
student achievement. Drawing from evidence-based research 
findings, Dylan Wiliam clearly and concisely explains how 
formative assessment, when applied properly, helps create a 
structured and rigorous learning environment that increases 
student achievement. He also presents compelling research 
to give readers a clear picture of which changes in classroom 
practice are most likely to impact student achievement; formative 
assessment’s use in differentiated instruction (DI) and response 

to intervention (RTI). 

LSM8306 • $39.95

LEAD ON!
Pete Hall • 9781743303986
Every school leader will benefit from this must-have book by 
award-winning educator Pete Hall. In it he shares his wisdom, 
insights and lessons lived and learned with educators at all 
stages of their careers. His lively, readable style makes it easy 
to follow his practical tips and strategies for taking action, goal-
setting, motivating others, gaining perspective and so much 
more. The ideas for motivational strategies jump out from the 
pages, and combined with the common-sense approach, make 
this a go-to, appealing reference for educators to use over and 

over again. Timeless lessons in this book include:
1. Making It Fun Again  2. Hope Ain’t a Strategy 3. The Power of Positive 

Phrasing

EYE3986 • $37.95

CULTURES BUILT TO LAST
Michael Fullan, Richard DuFour • 9781760010447
In Cultures Built to Last: Systemic PLCs at Work, two of the most 
prominent educational thinkers team up to take professional 
learning communities to the next level. Richard DuFour and 
Michael Fullan recast the PLC process from just another positive 
innovation for individual schools to the central instrument for 
changing the culture of the education system: district-, state- and 
nationwide. When the PLC process drives an entire system, the 
people within the organisation develop a sense of identity that 
goes beyond their own classroom.

SOT0447 • $17.95
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HOW TO INNOVATE
Mary Moss Brown, Alisa Berger • 9781760011086
In How to Innovate, the authors apply their extensive experience 
to demonstrate a radically different approach to school 
transformation. They introduce a scalable model of how schools 
can and should redefine themselves to better meet the needs 
of 21st-century students. Using a framework built around four 
critical levers for school change - curriculum, culture, time and 
human capital - the iSchool model merges the teaching of big 
ideas and valuable skills with the realities of accountability, 
academic preparation and adolescent development. Includes 

more than 20 activities to help educators begin the process of school transformation. 

TCP1086 • $32.95

LEADING SCHOOL IMPROVEMENT
Joseph Murphy • 9781760016609
What does it mean to lead in a learning environment, as 
opposed to a system of knowledge transmission? To create 
truly powerful learning environments, school leaders must focus 
the lens on leadership, school improvement and leadership 
for school improvement. In Leading School Improvement, 
Joseph Murphy pulls together 14 practitioner-based articles to 
present a cohesive narrative about the unique and critical role 
that leadership plays in school improvement. Murphy clearly 
identifies key factors that shape the future of any school and 

explains the work that leaders must do to ramp up academic press and foster a 
supportive culture for school improvement. 

LSM6609 • $32.95

INTENTIONAL LEADERSHIP
Jane Kise • 9781760014131
In Intentional Leadership, Jane A. G. Kise introduces the 12 
Lenses for Leadership - a framework developed from extensive 
research on personality type and emotional intelligence that 
offers a meta-analysis of the essential tasks and attitudes of 
successful leaders. Through these lenses, you will learn how 
personality type informs decision making, how to identify and 
then compare your strengths and values to good leadership 
practice, how to identify your potential weaknesses and blind 
spots and how to use your strengths and weaknesses to 

optimise your leadership style. With a provocative analysis and clear guidance, 
Intentional Leadership helps you align your purpose and actions to achieve your true 
potential as a leader.  

SKY4131 • $29.95

DISTRIBUTED LEADERSHIP IN PRACTICE
James Spillane, John Diamond • 9781760014186
Distributed Leadership in Practice examines what it means to 
take a distributed perspective based on extensive research 
and a rich theoretical perspective developed by experts in the 
field. Including numerous case studies of individual schools and 
providing empirically based accounts of school settings using 
a distributed perspective, this thorough volume explores how 
a distributed perspective is different from other frameworks for 
thinking about leadership, provides clear examples of how taking 
a distributed perspective can help researchers understand and 

connect more directly to leadership practice, and illustrates how the day-to-day 
practice of leadership is an important line of inquiry for scholars and for those 
interested in improving school leadership. 

TCP4186 • $36.95

SCHOOL CULTURE REWIRED
Steve Gruenert, Todd Whitaker  • 9781760015534
In this groundbreaking book, education experts Steve Gruenert 
and Todd Whitaker offer tools, strategies and advice for defining, 
assessing and ultimately transforming your school’s culture 
into one that is positive, forward-looking and actively working 
to enrich students’ lives. Drawing from decades of research on 
organisational cultures and school leadership, the authors provide 
everything you need to optimise both the culture and climate of 
your school. Though often invisible to the naked eye, a school’s 
culture influences everything that takes place under its roof. 

115004 • $32.95

LEADERSHIP AND LEARNING
Jan Robertson, Helen Timperley • 9781743306345
Bringing together internationally recognised scholars this book 
focuses on the relationship between leadership and learning 
for the education community. Leadership and Learning draws 
together a wealth of knowledge and research in the field across 
a variety of contexts, such as system leadership, professional 
learning communities and leading different cultures. This book 
is essential to educational leaders at all levels and in all sectors, 
as well as consultants, academics and those who wish to extend 
their knowledge in educational leadership whether engaging in 

further academic study or in reflective practice around the ideas presented. 

SA6345 • $49.95

THE PRINCIPAL 50
Baruti Kafele • 9781760015817
In The Principal 50, Kafele, a veteran school administrator 
guides motivated school leaders through 50 self-reflection 
exercises designed to yield a deeper understanding of the 
meaning behind the work that they do. Brimming with passion, 
written from the heart and informed by hard-earned experience, 
this transformative book is essential reading for principals and 
other building-level administrators determined to reinvigorate 
their practice, revitalise their staff and - most importantly - 
guarantee the strongest outcomes for students.  

115050 • $23.95

LEADING EDUCATIONAL CHANGE
EHelen Janc Malone • 9781760014162
This collection features original essays from international 
superstars in the field of educational change. Each ‘think 
piece’ draws on the latest knowledge from research, policy and 
practice to provide important insights for creating systemic, 
meaningful reform. The authors directly address contemporary 
challenges, misconceptions and failed strategies, while also 
offering solutions, ideas and guiding questions for examination. 
This book is organised into Parts that explore five lines of inquiry, 
each of which offers a brief introduction, situates the thematic 

discourse and introduces the chapters contained therein. Leading Educational 
Change is must-reading for education decision-makers on all levels.  

TCP4162 • $42.95

THE POWER OF UNSTOPPABLE MOMENTUM
Michael Fullan • 9781760565459
School districts can revolutionise their culture to improve 
student learning. In The Power of Unstoppable Momentum, 
Michael Fullan and Mark A. Edwards detail a simple but powerful 
research-based process for integrating technology, pedagogy 
and deep learning that leads to lasting change. Readers will 
learn why modern technology resources alone won’t lead to 
deep learning; examine why human capital, social capital and 
decisional capital are essential or deep learning to occur; study 
pervasive and fundamental districtwide changes necessary to 

form a strong cultural foundation that fosters student growth; survey encouraging 
cases of lasting, deep, whole-system change; and gather eight core lessons from 
MGSD’s journey that are essential to effect cultural change efforts.

SOT5459 • $29.95

SCHOOL LEADERSHIP FOR RESULTS, 2ND ED
Beverly Carbaugh, Robert Marzano • 9781760569051
With the right focus and support, leadership skills can be 
acquired - so long as we are committed to helping leaders 
build the skills they need to succeed. Research into school 
leader evaluation has continued to evolve, and so has the 
Marzano School Leader Evaluation Model. Here in School 
Leadership for Results: A Focused Model Beverly G. Carbaugh 
and Robert J. Marzano update their seminal work to reflect 
the most up to date literature and understanding of leadership 
roles and responsibilities, translating the research into six 
domains of action every school can take. 

LSM9051 • $37.95

CULTIVATING COACHING MINDSETS
Rita Bean, Jacy Ippolito • 9781760564476
Literacy leaders are working to provide highly effective, 
rigorous teaching and learning as they work with families, 
communities, individuals, and the system simultaneously. To 
do that, they need to wear many hats, serving as leaders, 
facilitators, designers, and advocates. 

LSM4476 • $49.95

 A LEADER’S GUIDE TO EXCELLENCE IN EVERY 
CLASSROOM
John Wink • 9781760565527
To ensure learning for all students, schools must build support 
systems that guarantee excellence for all teachers. This 
resource examines the Hierarchy of Instructional Excellence, 
which prioritizes the order of teacher development for ultimate 
success. Each chapter begins with a teacher narrative and 
ends with a reflection tool, which challenges readers to apply 
chapter content to their work as education leaders. 

SOT5527 • $45.95
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THE MARK OF LEADERSHIP
Tom Burton • 9781760015350
In this excellent resource, Tom Burton shares his experiences 
and knowledge gained from leading an exemplary middle years 
institution. His insights into the art of leading to achieve are 
profound and memorable. He challenges us to see beyond 
the data to the developmental needs of young adolescents 
and gives us practical strategies for infusing our schools with 
character and caring. This resource will help school leaders 
decide their purpose, craft a vision for change, leverage power 
for change, lead by motivating, put relationships first and focus 

on the whole child and every child. 

AML5350 • $19.95

THE GRITTY TRUTH OF SCHOOL 
TRANSFORMATION
Amy Duon • 9781760569099
Schools define themselves by state metrics. But when we dig 
down into the numbers, questions remain: Do good schools 
get positive numbers despite good instruction, or because of 
it? Do lower performing schools get negative numbers because 
of subpar instruction, or something else? How does school 
leadership factor into these outcomes? Which characteristics 
of the building’s community determine a school’s success. 

LSM9099 • $32.95

MESSAGING MATTERS
William Parker • 9781760565824
Written for leaders, this book is divided into three parts, 
helping readers maximize their roles as chief communicators 
with a school’s internal and external stakeholders: students, 
teachers, parents, and community. Learn how school leaders 
can develop a communication strategy to increase school and 
community collaboration. 

SOT5824 • $32.95

MENTORS IN THE MAKING
Betty Achinstein, Steven Z. Athanases • 9781760560072
In response to a growing interest in mentoring and new teacher 
induction, the authors offer a unique view of developing quality 
mentors. Drawing on empirical research, practitioner action 
inquiry and field-tested practices from induction programs, they 
explore effective mentoring in diverse educational contexts. 
With richly contextualised and thoughtfully analysed excerpts 
from actual mentoring conversations and powerful examples 
of practice, the volume offers educators, researchers and 
policymakers a reform-minded vision of the future of mentoring.

TCP0072 • $39.95

ACHIEVING GREAT IMPACT 
John Eller• 9781760560553
In Achieving Great Impact: Empowering Teacher to Drive Their 
Growth and Development, authors John F. Eller, Sheila A. Eller 
and Peter Hayes use research-based strategies and their own 
experiences to show F-12 school leaders how to provide quality 
feedback and guidance to teacher. This highly practical resources 
demonstrates how to evaluate teachers’ performance, use 
multiple data forms for evaluation and communicate evaluation 
findings to teachers in a way that fosters their professional 
growth.

SOT0553 • $52.25
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LEADERSHIP: Key Competencies for Whole-
System Change
Lyle Kirtman, Michael Fullan • 9781760561789
This book combines the powerful decades-long work in leadership 
of authors and researchers Lyle Kirtman and Michael Fullan. They 
explore the pressures and complications of education today and 
inspire educators to create great and valuable changes in their 
practices. Kirtman and Fullan examine seven core leadership 
competencies for systemic change, combining them with real-
world examples to help leaders produce greater focus, simplify 
their practices, cultivate effectiveness, set up enjoyable and 

innovative learning environments, and foster creativity and success.

SOT1789 • $34.65


